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About Our School
School Context
During 2015 Pakenham Springs engaged in both a Self evaluation and a Peer review as part of the strategic planning process. Both
processes allowed us to examine the work of the past 4 years and provided us with information to strengthen the work into the
next strategic plan period 2016 – 2019.
The future focus continues to revise and further improve teacher practice and professional growth to ensure that all students learn
at high levels. The school aims to build a positive future for our students through developing lifelong learners who value
themselves and others. The school places an emphasis on its commitment to the following values: Everyone has the right to learn,
Everyone has the right to be safe. Everyone will be treated with respect.
Staff are very experienced and dedicated and a range of specialist and support programs are offered. We see view our classrooms
as learning communities where children are offered a broad curriculum from Prep to Year 6 with diverse learning experiences in
The Arts, LOTE Indonesian, Information Communication Technology and Physical and Sports Education. There continues to be an
ongoing emphasis on improving literacy and numeracy. Our teachers plan and work in and across year levelled teams and use the
Professional Learning Team (PLT) model in their quest to improve all student learning outcomes and to identify, discuss and
develop best teacher practice.
During 2015 the focus continued on embedding the Professional Learning Communities model and ensuring that stringent
accountability measures had been established to ensure all teachers were are aware of and use elements of the model in their daily
teaching practice.
Teacher teams plan collaboratively to ensure that the curriculum is effectively differentiated. This ensures that students are
engaged, challenged and supported in their learning. Professional Learning Teams are supported professionally by an Assistant
Principal that is dedicated to curriculum development, innovation and implementation. This focus on teacher collaboration and
collective responsibility ensures that the teaching is responsive to the specific needs of our students.
There has been a focus on continuing to establish a distributive leadership model where processes and protocols have been
introduced to ensure highly effective and rigorous organisational structures allow the focus to remain on the achievement of high
levels of learning for all students. Over the year teachers’ ability to use a wide range of data to strengthen their capacity to
accurately track all students has continued to be developed, to ensure that evidence based teaching practice is employed in all
classrooms.
This school has 66.33 fulltime staff: Four Principal class, 52.8 teachers and 13.53 Education Support Staff.

Achievement
In 2015 Pakenham Springs Primary School, continued to focus on building the skills and knowledge of teachers to ensure that they
created a stimulating and challenging learning program for students at the school. The primary focus of all staff professional
learning centered on Marzanos Professional Learning Communities Model and “The Art and Science of Teaching”. Teachers used
this framework to assess their teaching capabilities and a whole staff profile was created which guided the content of professional
learning sessions conducted at staff meetings. Teachers also incorporated aspects into their annual performance plans. The
school’s termly Classroom Observation program also focused on aspects of this framework. Through this coordinated approach,
staffs’ understanding of effective teaching practices was strengthened.
Collective accountability for assessment of student learning is rigorous and data is used to inform future learning needs. Students
requiring additional support or extension with their learning are identified on an ongoing basis and appropriate programs and
teaching strategies are provided for them.
All assessment measures reported on in the Annual Report show that the school is performing at a similar level to other Victorian
Government schools. The NAPLAN relative growth from Year 3 to Year 5 shows that the school is achieving a similar growth to
other schools in the area of Numeracy, Writing and Reading and slightly higher rates of growth in the areas of Spelling and
Grammar & Punctuation.
All Programs for Students with a Disability students showed progress at satisfactory or above in achieving their individual goals set
in their Individual Education plans.
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Engagement
At Pakenham Springs, student attendance is similar to other Victorian Government schools for 2015 and when comparing the four
year average. The average 2015 attendance rate for each year level is between 92% and 93%, Year 5 students have the lowest
attendance rate of 92%. Again in 2015, the school has a number of students with chronic absenteeism. The school has partnered
with parents, with varying degrees of success, to ensure higher attendance rates are achieved. A range of strategies have been
used to improve students attendance levels including articles in the school’s newsletter, meetings with parents, use of external
agencies and home visits by school staff.
The school continues to employ a fulltime Student Wellbeing Officer and a part time Student Wellbeing support Officer who play a
major role in community engagement in the school. This has provided the necessary link between parents and external services.
The school accesses a number of support services both within the DET and beyond. The school is deeply committed to developing
‘cyber-safe’ students and in 2015 and was accredited as an ‘eSmart’ school.
During 2015, the school’s focus on formative assessment has ensured that teaching and learning is focused on individual student
needs. Teacher’s continual use of visual learning intentions and success criteria will ensure that students understand and respond
positively to teacher expectations and personal goal setting.
The data for the Students Attitudes to School survey is similar to other Government schools. Students’ connectedness to school has
continued to be a focus during 2015.

Wellbeing
During 2015 Pakenham Springs Primary School continued to experience a high degree of student transiency. Whilst the school
enrolment stayed relatively the same, there was a large changeover of students through the year. This continues to have an impact
on both student learning and the wellbeing of students. The school has continued to utilise a whole school approach to developing
a strong learning climate, which includes a focus on student wellbeing, in all classrooms. All classes develop a learning plan at the
beginning of the year and continue to maintain the learning and social climate in their classroom according to the plan developed.
The school has continued to maintain close liaison with local Kindergartens to ensure the smooth transition of these children to the
school in the following year. The school has continued to implement its “Step Into Prep” transition program. The “Step Into Prep”
program offers children and their parents a number of opportunities to visit the school so that they become familiar with the
school’s layout and operations.
The school continues to maintain close liaison with local Secondary Schools, transition programs were established with the local
secondary colleges. In particular, extension programs were offered to students with additional needs in the transition process.

Productivity
As part of the process of operating as a Professional Learning Community, all the school’s resources, including people, time,
facilities, funding, professional learning, class structures and timetables, have been aligned to ensure that they assist the school in
achieving its mission of high levels of learning for all students. The school’s meeting schedule has been revised to ensure that the
primary purpose of each meeting held is professional learning focused on improving teacher practice to ensure improved student
learning. The school has continued to require new staff at the beginning of 2015. These new staff were involved in an extensive
induction program prior to joining the school and during their initial terms at Pakenham Springs. The Professional Learning Team
structure has continued to support and encourage all teachers in job embedded professional learning and action research.
Staff receive a generous planning allocation with five hours per week; two and a half hours in excess of the Government Schools
Agreement. All teachers are also provided with one planning day per term. Teachers of students with special needs are also
allocated a day per term for SSG meetings and planning.

For more detailed information regarding our school please visit our website at
http://www
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Performance Summary
The Government School Performance Summary provides an overview of how this school is contributing to the
objectives of the Education State and how it compares to other Victorian government schools.
All schools work in partnership with their school community to improve outcomes for children and young people.
Sharing this information with parents and the wider school community will help to deliver community engagement in
student learning in the school, which is a state-wide priority of the Framework for Improving Student Outcomes.

School Profile
Enrolment Profile
A total of 968 students were enrolled at this school in 2015, 488 female and 480 male.
There were 9% of EAL (English as an Additional Language) students and 1% ATSI (Aboriginal and Torres Strait Islander) students.

Overall Socio-Economic Profile
Based on the school's Student Family Occupation index which
takes into account parents' occupations.

Parent Satisfaction Summary
Average level of parent satisfaction with the school, as derived
from the annual Parent Opinion survey. The score is reported on
a scale of 1 to 7, where 7 is the highest possible score.

School Staff Survey
Measures the percent endorsement by staff on school climate
derived from the annual School Staff survey. The percent
endorsement indicates the percent of positive responses (agree
or strongly agree) on school climate from staff at the school.
Data are suppressed for schools with fewer than three
respondents to the survey for confidentiality reasons.

Pakenham Springs Primary School

Performance Summary

Achievement

Student Outcomes

School Comparison

Teacher Assessments from the Australian
Curriculum/Victorian Essential Learning
Standards (AusVELS)
Percentage of students in Years Prep to 6
with a grade of C or above in:




English
Mathematics

The grades are the same as those used in
your child's end of year report.
A 'C' rating means that a student is at the
standard expected at the time of reporting.

Towards Foundation Level AusVELS
Learning gain of students, relative to
expectation in a year, for all students
working within Towards Foundation Level
AusVELS (AusVELS A to D).
Towards Foundation Level AusVELS is
not used for the School Comparison.

Data will not be displayed where less than
10 student assessments were provided.

Pakenham Springs Primary School

Performance Summary

Achievement
NAPLAN Year 3
The percentage of students in the top 3
bands of testing in NAPLAN at Year 3.
Year 3 assessments are reported on a
scale from Bands 1 - 6.

NAPLAN Year 5
The percentage of students in the top 3
bands of testing in NAPLAN at Year 5.
Year 5 assessments are reported on a
scale from Bands 3 - 8.

Student Outcomes

School Comparison
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Achievement

Student Outcomes

School Comparison

NAPLAN Learning Gain
Year 3 - Year 5
Learning gain of students from Year 3 to
Year 5 in the following domains; Reading,
Numeracy, Writing, Spelling and
Grammar and Punctuation.
NAPLAN learning gain is determined by
comparing a student's current year result
to the results of all ‘similar’ Victorian
students (i.e. students in all sectors in the
same year level who had the same score
two years prior). If the current year result
is in the top 25%, their gain level is
categorised as ‘High’, middle 50%, is
‘Medium’ and bottom 25%, is ‘Low’.

NAPLAN Learning Gain does not
require a School Comparison.
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Engagement

Student Outcomes

School Comparison

Average Number of Student Absence
Days
Average days absent per full time
equivalent (FTE) student per year.
Common reasons for non-attendance
include illness and extended family
holidays.
Absence from school can impact on
students’ learning. A school comparison
rating of ‘lower’ indicates that the absence
rate in this school is greater than what we
would estimate, given the background
characteristics of their students.
Prep Yr1
Average 2015 attendance rate by year
level:

Yr2

Yr3

Yr4

Yr5

Yr6

93 % 93 % 93 % 93 % 93 % 92 % 93 %
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Performance Summary

Wellbeing
Students Attitudes to School Connectedness to School
Measures the Connectedness to School
factor derived from the Attitudes to School
survey completed annually by Victorian
government school students in Years 5 to
12. The school's average score is
reported here on a scale of 1 to 5, where
5 is the highest possible score.

Students Attitudes to School Student Perceptions of Safety
Measures the Student Perceptions of
Safety factor derived from the Attitudes to
School survey completed annually by
Victorian government school students in
Years 5 to 12. The school's average
score is reported here on a scale of 1 to
5, where 5 is the highest possible score.

Student Outcomes

School Comparison
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How to read the Performance Summary
What are student outcomes?

What is a School Comparison?

Student outcomes show the achievements of
students in this school in English and Mathematics.
They also show results in national literacy and
numeracy tests and, for secondary colleges, the
Victorian Certificate of Education (VCE)
examinations. They provide important information
about student attendance and engagement at
school.

The School comparison is a way of comparing school
performance that takes into account the different student
intake characteristics of each school.

For secondary colleges, the Performance
Summary also provides information about how
many students at this school go on to further
studies or full-time work after leaving school.
You can see these results for the latest year, as
well as the average of the last four years (where
available).
The Performance Summary also allows you to
compare student outcomes for students at this
school with the outcomes of students in all other
Victorian government schools.

Additionally, NAPLAN learning gain charts are
provided for each of the NAPLAN domains. These
compare a student's current year NAPLAN result
to the results of all ‘similar’ Victorian students (i.e.
students in all sectors in the same year level who
had the same NAPLAN score two years prior).
If the current year result is in the top 25% their gain
level is categorised as ‘High’, the middle 50% is
categorised as ‘Medium’ and the bottom 25% is
categorised as ‘Low’.

Results for students working within Towards
Foundation Level AusVELS (AusVELS A-D) show
the percentages of these students making
progress below, at and above the expectations of
their schools.

A School comparison takes into account the school’s
academic intake, the socio-economic background of
students, the number of Aboriginal students, the number
of non-English speaking and refugee students, the
number of students with a disability, and the size and
location of the school.
The School comparison measures show that most
schools are doing well and are achieving results that are
‘similar’ to what we would estimate given the
background characteristics of their students. Some
schools are doing exceptionally well with the students
they have, and have ‘higher’ performance. Some
schools have ‘lower’ performance after taking into
account their students’ characteristics – these schools
will receive targeted support to ensure that there is
improvement.

Looking at both the student outcomes and school
comparisons provides important information about what
a school is doing well and the areas that require further
improvement.
More information on school comparison performance
measures can be found at:
http://www.education.vic.gov.au/school/principals/manage
ment/pages/performreports.aspx
What is the meaning of ‘Data not available’?
For some schools, there are too few students to provide
data. For other schools, there are no students at some
levels, so school comparisons are not possible. Newly
opened schools have only the latest year of data and no
averages from previous years. The Department also
recognises the unique circumstances of Specialist, Select
Entry, English Language and Community Schools where
school comparisons are not appropriate.
What is this school doing to improve?
All schools have a plan to improve outcomes for their
students. The ‘About Our School’ statement provides a
summary of this school’s improvement plan.
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Financial Performance and Position
Financial Performance - Operating Statement
Summary for the year ending 31 December, 2015
Revenue
Student Resource Package
Government Provided DET Grants

Financial Position as at 31 December, 2015
Actual

$6,623,158
$708,290

Government Grants Commonwealth

$582

Revenue Other
Locally Raised Funds
Total Operating Revenue

Books & Publications
Communication Costs
Consumables
Miscellaneous Expense

High Yield Investment Account
Official Account
Total Funds Available

Actual
$488,732
$34,779
$523,511

$96,213
$390,729
$7,818,972

Expenditure
Student Resource Package

Funds Available

Financial Commitments
$6,144,406 Operating Reserve
Asset/Equipment Replacement < 12 months
$1,097
Capital - Buildings/Grounds incl SMS<12
$8,060 months
$210,442 Maintenance - Buildings/Grounds incl
$487,440 SMS<12 months

$238,529

Revenue Receipted in Advance

$45,761

Professional Development

$24,632

$5,000
$210,000
$10,000

Property and Equipment Services

$338,342

DET Central Coordination

$24,287

Salaries & Allowances

$362,568

Region Coordination

$10,000

Trading & Fundraising

$41,116

Utilities

$53,636

Total Operating Expenditure
Net Operating Surplus/-Deficit

Total Financial Commitments

$543,577

$7,671,738
$147,234

Asset Acquisitions

$22,202

Student Resource Package Expenditure figures are as of 21 March 2016 and are subject to change during the reconciliation process.
Misc Expenses may include bank charges, health and personal development, administration charges, camp/excursion costs and
taxation charges.
Salaries and Allowances refers to school-level payroll.
All funds received from the Department, or raised by the school, have been expended, or committed to subsequent years, to support
the achievement of educational outcomes and other operational needs of the school, consistent with Department policies, School
Council approvals and the intent/purposes for which funding was provided or raised.

Financial performance and position commentary
Pakenham Springs Primary School continues to consolidate its financial position and has utilised strong accounting procedures to
ensure that all Department of Education requirements have been met. During this financial period there has been a change in the
school’s Business Manager, but the sound financial operations of the school have not been impacted upon. The school has
continued to operate with a surplus over the 2015 school year. The school has been mindful that as we enter our eighth year of
operation, that adequate provision has been allowed for asset replacement and repairs.
The School Council continues to monitor the school’s financial position through the Annual Budget process. The school’s Finance
Committee continues to meet monthly to closely monitor the school’s financial position.

