
 

 

PAKENHAM SPRINGS PRIMARY STRATEGIC PLAN 

To strengthen student engagement in 

their learning and develop creative, 

curious and motivated learners. 

Develop a school wide framework of 

understanding for student engagement in 

relation to student learning. 

Refine teacher skill and knowledge to ensure 

teachers develop a deeply engaging learning 

environment for all students 

To improve learning growth for all students in 

literacy and numeracy  

Collectively refine, articulate and embed out learner 

centred pedagogical model.  

 

Refine teacher knowledge, skill and understanding to 

enable deeper learning for students.  

 

Grow instructional leadership and teacher capacity 

within the professional learning community 

 

To have a safe, orderly and engaging environment 

where there are constructive and positive relationships 

between students, between staff and students and 

between school and parents. 

Develop a co constructed school wide framework 

inclusive of our values that underpins our relationships 

and the learning environment. 

 

Build the capacity of all staff to implement our agreed 

evidenced based approach to student Well Being 

To maximise school resources (human financial, time space and materials) 

to enable optimum implementation of school goals and priorities. 

Strategically design resource allocation to support school improvement goals 

and priorities. 

 

To maximise school resources (human 

financial, time space and materials) to 

enable optimum implementation of school 

goals and priorities. 

To build the capacity of staff to deliver on 

the key improvement strategies with the 

Annual Implementation Plan. 


